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Abstract:

Organization environment today is more competitive and global.
The modern organization is characterized with rapid new
product introduction, shorter product life cycle ,well informed,
customer expectations, This factors forces the organization to
make efficient and effective supply chain management that
respond rapidly to changes in the marketplace to create
competitive advantage. The aim of this research is investigating
the role of supply chain management in organization's problem
solving through suppliers relationship-customers relationship-
value chain management .researcher test the research problem in
Egyptian cosmetics companies by using descriptive method

through sample tool which distributed (240) responses from
organization's management to find results & recommendation

Key Words: Supply Chain Management, Supplier
Relationship, Internal process, Customer Relationship,
Operational Performance, Competitive Advantage, Lean
Enterprise System, Supply Chain Integration, Supply Chain
Practices, Supply  Chain Information ~ Technology,
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